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SOW PROJECTS NEED A VMS THAT CAN CHANGE WITH THE TIMES



Did you know that it’s estimated that more than half of all Statement of Work projects are not fully completed 

or if they are, they’re not considered successful? Yet Statement of Work projects, also known as SOW, have been 

steadily increasing in use across numerous industries and there are no signs of slowing down. Due to their added 

complexities, greater necessity for insight and analytics as well as need for strategic planning and management, 

companies are finding they require a robust, progressive and flexible Vendor Management System (VMS) that is 

built to handle those complexities as well as one that can change on a dime like a chameleon to the fluctuating 

parameters that SOW projects often present. Since SOW is so complex with multiple layers, organizations are 

examining their need to invest in or change to an enhanced VMS that’s enriched with robust features to fulfill 

their current and future needs. In comparison to searching for a VMS that handles the day-to-day requirements of 

contingent workers, there are a great deal more considerations when thinking about a VMS to handle your non-

employees through Statement of Work projects. It’s not just about finding a system; it’s about finding the right 

system. And it’s not just about glossing over the surface; it’s about digging deep to explore all of the complexities 

a VMS built for SOW can truly handle. You don’t just add a document onto a requirement and say the system is 

capable of handling all of the intricacies of SOW. There’s much more to it than that.

CAREFUL CONSIDERATION

When considering Vendor Management Systems for Statement of Work, companies are looking for intrica-

cies in features that the run-of-the-mill VMS doesn’t even come close to having. Often they’re looking for a 

feature-rich system that is built specifically to manage the entire SOW lifecycle, starting with the RFP process 

to milestone compliance and from onboarding to offboarding. Additionally, it should be able to handle pay-

ments tied to milestones, time-and-materials, fixed-price or fixed-deliverables. And for global businesses, it 

should be effortlessly configurable to handle multiple languages, currencies, time zones and date formats. 

Effective SOW management presupposes financial and operational controls for a company to leverage a great 

opportunity for savings while having access to important reporting and benchmarking. To put effective pro-

cesses in place, you need a VMS that’s capable of truly managing all the complexities of a SOW project.

SMART TRACK WAS BUILT TO BE 

YOUR SOW CHAMELEON



Several studies have shown that approximately 50% of the workforce will be comprised 
of some form of contingent worker – be it a temp, a contractor or 1099, a freelancer, 
a non-employee or just a worker who floats from gig to gig. Of those, a significant 
amount will be performing under a Statement of Work that defines the entire scope 
of the project for a supplier and clarifies the deliverables, cost and timeline. It’s used 
in situations where a project involves suppliers and external contributors, such as 
non-employees, in addition to the internal project team. In some cases, entire projects 
are outsourced to non-employees. A SOW is often created as part of a Request for 
Quotation and/or as part of a contract. It’s imperative that the Statement of Work 
is crystal clear to all stakeholders so that the metrics for success and failure are 
presented in detailed, plain language to avoid disputes with the “who-what-when” of 
deliverables, budgets and timelines. Since your project’s ultimate success or failure is 
determined by adhering to the established guidelines, it’s important to ensure they’re 
well-constructed so they must be laid out incrementally, be as specific as possible 
as well as be attainable. Then there’s the fact that many corporations are global in 
nature, so you’ll also have to deal with multiple currencies, time zones, date formats, 
taxation and other concerns. The issues facing nearly all Statement of Work projects 
across the board in every industry is gaining visibility, eliminating risk, maintaining 
compliance, containing costs and eradicating scope creep all while getting the best 
workers available. It sounds like a tall order, and you’re going to need some expert 
help.

THE SIGNIFICANCE OF 

SOW



You try to add all the necessary specs required for a Statement 
of Work project into your standard VMS, but you may be like 
many people who are left wondering why it doesn’t fit into 
the parameters of your VMS. The cold, hard truth is that most 
Vendor Management Systems aren’t designed to handle the 
complexities and global nature of Statement of Work, even if 
they tried to create a workaround.

 The reason is that a traditional VMS is built on the notion that 
a business relationship between a customer and a supplier 
is fairly straightforward and simple – the company requests 
contingent workers at a specified hourly rate, for a specific 
period of time, and the supplier delivers for that need. There 
are not multiple layers, nuances nor projects within projects. 

There’s a single buyer and a single supplier who ends up 
fulfilling the need per worker. The terms and conditions for this 
type of relationship are fairly consistent across the spectrum, 
and all of the suppliers are on the same page, regardless of the 
quantity of workers requested. In other words, the business 
arrangement remains consistent, and managing it is also 
relatively easy. A traditional VMS can assist with:

• Streamlined requisition approval workflow
• Reduced time-to-fill cycle times
• Simplified vendor management
• Standardized bill rates and management
• Optimized supplier base
• Consolidated invoicing
• Improved security and asset management
• Enhanced availability of vendor performance metrics
• Increased visibility into the entire workflow
• Advanced cost control over maverick spend
• Reduced contingent labor spend

Conversely, project services are far more complex and can 
easily balloon out of control due to many factors including 
scope creep. A clear SOW includes clearly defined scope 
such as:

• All deliverables and due dates broken down into 
chunks, if needed, including sub-projects and 

• sub-sub-projects.
• Individual tasks that lead up to the deliverable as well 

as who each task is assigned to.
• What compliance mandates need to be taken into 

consideration.
• Any resources required for the project such as 

facilities, equipment and quality assurance.
• Whether any non-billable resources need to be 

considered. 
• What the governance process will entail at each stage, 

and for the project as a whole. 
• Budgetary considerations that include costs and 

breakdown of how paid (time-and-materials, fixed-
price or fixed-deliverables) and when paid (on task 
completion, at certain milestones or on certain dates). 
 

The principal issue with a standard 
Vendor Management System is that 
it just isn’t configured to handle the 
complexities of a SOW project. 

A SIMPLE

SOLUTION



 With SOW project management, a VMS must be able to track and manage the various phases of the project, 

and ensure their successful execution on time, to confirm that the project is completed per expectations of all 

stakeholders. 

Basically a Statement of Work lays down a set of clearly defined terms and conditions, specifying the expectations 

for each phase of the project in perfect detail. They could be the desired outcomes, milestones and performance 

standards, incorporate measurements with technical standards and reporting systems applicable. The SOW 

establishes the timelines and performance-linked payment terms for the project, with applicable penalties for any 

deviations or failure to deliver to expectations.

To manage all of the above, you need a VMS that can track all your SOW costs, project milestones and deliverables 

as well as the various parameters and metrics. A simplistic VMS that only works out the costs of a resource supplied 

at a specified hourly rate for a specified period of time is completely inadequate to deal with such complexities. 

Nor will it suffice to have a VMS that’s not global in nature and does not incorporate universally acceptable job 

specifications and fails to offer universal time, language and monetary systems.

Yet rare is the Vendor Management System that can handle all the demands a Statement of Work entails. Not 

to mention the fact that SOW projects are often changing as business needs and objectives change. In fact, the 

management of a SOW project demands an agile and dynamic approach that can factor in the unpredictable 

developments and unique changes which may hamper the successful execution and complete of a SOW project. 

You need a VMS that can keep pace with these dynamic demands.

A VMS DESIGNED FOR

SOW



When you come to the realization that your typical VMS doesn’t 
have the power or the flexibility to change to meet the needs that 
SOW entails, you need to find a new solution that actually caters 
to the needs of your SOW manager and all of the stakeholders. 
Smart Track is that solution. 

Smart Track was specifically developed to manage all of the 
complexities for a global, changing, intricate Statement of Work 
project. It’s not a small add-on. It’s not a poor workaround. It’s a 
full-featured solution for every aspect of SOW because it was built 
only to manage Statement of Work projects. Smart Track’s SOW 
solution is the only true VMS built precisely and exclusively to 
handle all the complexities of SOW with capabilities that:  

Provides advanced intelligence – The VMS can guide you on 
choosing the right type of third-party resource to be used, and the 
best contractual structure to represent the agreement between 
all parties. It can organize and automate the process of vendor 
selection including proposal solicitation, vendor evaluation, 
contract negotiation and SOW creation as well as vendor 
onboarding and management.

Allows full visibility over the project – Many projects require 
you to break them up into sub-projects, apportioning specific tasks 
to them and setting down deadlines for the deliverables. Smart 
Track VMS allows you to have complete visibility over all the sub-
projects, and offers the necessary control to have them executed 
simultaneously, to achieve the final outcome. Additionally, you can 

THE SMART TRACK

SOW SOLUTION

track multiple vendors on the same project as well as multiple 
levels of approvals. 

Tracks suppliers – When vendors are made responsible for 
achieving a desired portion of the project, the VMS can track 
each vendor’s progress against the contracted terms.

Enables communication – Smart Track enables a direct and 
continuous flow of communication between the client and the 
suppliers, which is essential to the ultimate success of the project. 
Similarly, it enables continuous communication between the 
multiple suppliers and the various internal stakeholders who 
play a role in the project. It provides visibility into the project 
execution and helps to manage the required approval cycles as 
appropriate across multiple buyers and project owners. 

Manages deliverables – Deliverables are handled in 
an ongoing fashion. Meeting deadlines while tracking the 
completion of multiple milestones all simultaneously within the 
SOW solution. Each deliverable may have many suppliers and 
vendors attached to it, and all of this is accounted for within 
Smart Track. 

Manages payments – In a SOW project, payments are linked to 
the execution of the work or service required. In a single project, 
every payment must meet the contractual terms laid down 
based on time-and-materials, price/deliverables stipulations, 
against applicable verification and payment authorization 



requirements. Smart Track can track the payments through complex financial systems as well to deliver a holistic 
view into the project’s financials.

Incorporates global distribution –  The VMS needs to work with onshore and offshore resources as well as 
suppliers, incorporating different rates, engagement structures and compliance requirements linked to time zones 
and regulatory requirements.

Tracks non-billable resources – All resources on the project team can get paid through the system, but a full 
picture is possible only when the VMS tracks the hours of non-billable resources too.

Avoids double-dipping – It’s possible to have non-employees working on more than one project with unique 
requirements, so unless the right project/cost codes are applied he or she may get paid twice. Once charge codes 
are deactivated, the system disallows any payments against old projects. 

Catches scope creep – You know the drill. There’s a grandiose dream for a Statement of Work project that’s in the 
works. It begins with a few little utterances such as “How about if we add this feature?” Or “Let’s extend the test cycle 
so we have more data” or even the innocent sounding “I hate to add to your workload, but could you please just….” 
They are every project manager’s nightmare because they take a once-manageable project and inflate the size and 
scope, while the budgets and timelines remain the same. It can be deadly to your project and kill it before it gets 
even halfway complete if there’s no insight into what is causing it to occur. Smart Track allows insight into the inner 
workings of your SOW to halt scope creep in its tracks. 



Smart Track helps you decrease costs, reduce risks, maintain compliance and add value for all your stakeholders with simplicity in an 
easy-to-use interface. 
Our Vendor Management System delivers: 

 Excellence in your workforce with unmatched prescriptive intelligence
 Visibility into where and how much you’re spending
 Scorecards on suppliers to benchmark how they’re performing
 Communication ability to have continuous touchpoints 
 Cost savings and ease of invoicing through a seamless processes
 Global distribution when working with onshore and offshore resources
 Compliance through transparency into the procurement life cycle
 Tracking non-billable resources within the system for full visibility
 Cost-containment and scope creep elimination
 Operational efficiency by automating many functions

The Smart Track platform streamlines the process of procuring and managing all of your Statement of Work services and processes. 
All of these rich features will ultimately help you roll-out a fully-completed and successful Statement of Work, beating the industry odds.

Even a few short years ago, VMS solutions didn’t provide real tools to address and manage the com-plexities of SOW, but DCR is 
changing the face of management with the chameleon of SOW: Smart Track. 

One thing’s for sure, you can’t run a complex Statement of Work project based off of spreadsheets, documents and ad hoc approaches. 

It requires a true solution that was built specifically to handle its nuances, and Smart Track can handle global capabilities for your SOW 
projects as well as change like a chameleon to meet your evolving business objectives. 

A VMS THAT DELIVERS

RESULTS

THE CHAMELEON SOW

SOLUTION



Project complexity is not going away. In fact, it will most likely continue to increase as companies outsource more non-core activities. 
The inability to manage project resources and spend can be catastrophic, as large budgets, project completion and project success 
ratios are at stake. 

You need to simplify the processes related to managing SOW services including sourcing, collaboration and contract negotiation, 
management and evaluation, invoicing and approvals and spend, while allowing management capabilities from the supplier side as 
well such as bids and worker management functionalities. 
When considering a VMS for your Statement of Work, ask to see a demonstration of how it will handle multiple pro-jects, suppliers 
simultaneously working on several projects, onshore and offshore resources and the efforts of billable and non-billable resources for 
visibility. Then compare it to the world’s best VMS: Smart Track.

WHAT’S AT

STAKE



CHECKLIST FOR CHOOSING A VMS DESIGNED EXPLICITLY FOR SOW

Every Statement of Work (SOW) project is unique in its requirements, most are dynamic and unpredictable, requiring 
an agile management structure that can continuously anticipate and adjust like a chameleon changing to match its 
landscape like Smart Track. 

If you’re looking to invest in a VMS with SOW capabilities, here’s a checklist to guide you:

Identifies scope of work – Most projects consist of numerous smaller “sub-projects” each of which may require specific skill 
sets. Specialty suppliers are selected for each “sub-project” and a unique Statement of Work specifying work details, schedules 
and deliverables must be established with each supplier. At all times, the project owner must have complete visibility and control 
over all sub-projects as well as the project as a whole.

Qualifies supplier responsibilities – In traditional staff augmentation relationships, the supplier is only responsible for providing 
a qualified temporary resource who fulfills his or her obligation to work for the specified amount of time; they’re not responsible 
for the quality of the work produced by that individual. Conversely, in SOW-based projects, suppliers assume the responsibility 
and risk for delivering the desired product or service. The VMS must be able to track each supplier’s activities, progress against 
the SOW and deliverables.

Sets up social structure – Suppliers are expected to play a greater role than in a traditional contingent workforce environment, 
and direct, continuous communication between the client and the suppliers is critical. For large projects, clients often engage a 
relatively small number of strategic suppliers – maybe five to 10 – and each supplier may establish a program management office 
with resources onsite and offsite. The Managed Services Provider (MSP) takes on a different role than in a traditional contingent 
workforce management program. Typically, companies prefer to implement a shared services model in which they use the VMS 
to manage the overall project, and look to the MSP to take responsibility for onboarding and offboarding suppliers, while the 
company retains direct responsibility for contracts and payments.

Eliminates uncertainty and ambiguity – Many projects start with a discovery phase intended to evaluate the current state, 
define the desired state and generate a project plan that will move the project forward. This is followed by an execution phase. 
This usually requires the participation of different internal personnel and external suppliers at each point in the project, and 
requires the ability to rapidly redefine sub-projects. It must include a change order workflow that can be triggered by supplier- or 
buyer-initiated requests for changes.

Handles interrelationships – Complex projects involve multiple suppliers and the participation of numerous internal groups 
that play various roles in each sub-project. To accommodate this, the VMS must be capable of simultaneously handling the 
required approval cycles and levels needed for multiple buyers and project owners. The VMS must facilitate communication and 
information-sharing between these groups.

Operates with numerous financial models – The pricing model applied to each vendor agreement depends on the type of 
work being done or service being performed. The VMS must, within a single project, manage time-and-materials, fixed price and/
or fixed deliverables arrangements where payment is authorized when milestones are met. The VMS must be able to tie payment 
authorizations to approval of deliverables or achievement of milestones.



Processes geographically-distributed project resources – Projects may involve onshore and offshore suppliers. In some 
cases, the supplier may work both onshore and offshore. This involves tracking different rates, engagement structures and 
compliance requirements based on where the supplier is working at any given time.

Manages payments - In a SOW project, payments are linked to the execution of the work or service required. In a single project, 
every payment must meet the contractual terms laid down based on time-and-materials, price/deliverables stipulations, against 
applicable verification and payment authorization requirements. The VMS can track the payments through complex financial 
systems as well to deliver a holistic view into the project’s financials.

Tracks non-billable resources – Most project teams include internal employees and/or others not paid through the system. In 
these cases, the project owner still needs to understand the full picture, accounting for all efforts. This means tracking non-billable 
and billable resources and hours.

Supports complex financial tracking - In many cases, payment is tied into multiple systems, providing fragmented views of the 
project. Clients need these systems integrated, delivering a holistic view and overall control.

Manages workers across more than one project – It’s quite common to simultaneously engage a worker on more than one 
project. Each project has different requirements, rates, level of effort and contractual terms, all of which have to be managed 
individually while the company also manages the worker’s overall performance across all projects. If time and effort is not 
accurately and properly charged to the right project and the right cost codes, the company is at risk of double-dipping.

Provides visibility over the project - Many projects require you to break them up into sub-projects, apportioning specific tasks 
to them and setting down deadlines for the deliverables. The VMS allows you to have complete visibility over all the sub-projects 
and offers the necessary control to have them executed simultaneously, to achieve the final outcome.

Enables communication: - The VMS enables a direct and continuous flow of communication between the client and the 
suppliers, which is essential to the ultimate success of the project. Similarly, it enables continuous communication between 
the multiple suppliers and the various internal stakeholders who play a role in the project. It provides visibility into the project 
execution and helps to manage the required approval cycles as appropriate across multiple buyers and project owners.

Global distribution - The VMS needs to work with onshore and offshore resources as well as suppliers, incorporating different 
rates, engagement structures and compliance requirements linked to time zones and regulatory requirements.

ALL VENDOR MANAGEMENT SYSTEMS ARE NOT CREATED EQUAL. YOU NEED THE RIGHT VMS DESIGNED SPECIFICALLY TO 
HANDLE THE CHANGING NEEDS OF YOUR SOW PROJECTS. YOU NEED SMART TRACK: THE WORLD’S BEST VMS. 

TO ELIMINATE YOUR FRUSTRATIONS AND TO SEE THE POWER OF A COMPLETE, COMPLEX STATEMENT OF WORK SOLUTION IN 
ACTION, EMAIL SALES@DCRWORKFORCE.COM TODAY TO REQUEST A DEMO OF SMART TRACK.
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